Dufferin Marsh Committee

Executive Meeting

March 12, 2013

Attendees:
Eric


Regrets:
Sheila



Charles



Linda



Mary



Brenda



Jenn



Liz



Greg

1. January Minutes still need to be reviewed and approved.

Action:
Eric to circulate January minutes with next agenda

2. The minutes of the February meeting were reviewed and approved subject to the following revisions:

· Date changed to February 12

· “bit” changed to “not” (item 1)

· Delete “four chefs” (item 7)

· Add April 11 for birding workshop (item 7)

· Add “paper” bags (item 8)

Moved by Mary

Seconded by Jenn

Approved

Action:
Mary will check on dates for cooking workshops.

3. The skate was well attended and went very well.  There were 70 to 80 participants.  A neighbour of Bill and Sheila’s cleared the ice with a snow blower and offered to do it again next year.  Thanks to everyone who helped to shovel and volunteered their time.
Action:
Sheila will find out the name of the person who cleared the ice.  

4. Earth Hour was planned for March 23.  Greg, Eric, Jenn and Charles will not be available to help.

Action:
Mary – Fire pit, wood, cups, marshmallows



Charles – telescopes, benches (to be delivered to Mary)



Liz – hot chocolate, coffee, cream, sugar, spoons, napkins



Eric – ad, marshmallow sticks (to be delivered to Mary)



Brenda – table, cloth



May need more volunteers.  Mary to check with Linda and Sheila.  

5. Goose rope installation.  There was a discussion on the merit of installing the goose rope given the actions of one of the neighbours from last year.  It was decided to try again with the support of a sign and a letter to the paper.  Time set for rope installation is March 29 at 3 pm.

Action: 
Charles will forward draft of letter to Mary to put in the paper.  



Mary will create a temporary sign with the Township logo explaining the 


rope.  
6. Volunteer appreciation night is on May 1 from 6 pm at the Kingbridge Centre in King City.  Liz and Brenda will attend on our behalf.  

Action:
Charles will put together a display.



Brenda will pick the display up on April 26.



Mary will register the group. 

7. Mary presented the idea of forming a volunteer group to different citizen science projects with different groups in the Township.  The executive identified different ad strategies including:
· High schools (King City and Country Day School)

· DMC email

· Ad in paper

· Seneca College

· Park Dept. email??

Suggested names for the group were:

· Nature King Rangers

· King Nature Rangers

· Col. Bogie’s Nature Rangers of King Corp

Action:
Executive will email more suggested names.



Mary will compile list of volunteer names and more advertising strategies.

8. Membership strategies were discussed.  It was agreed that a short survey would be helpful to find out expectations of members.

Action: 
Mary will circulate a list of questions for consideration



Mary will send out an email notice of membership dues.

9. Eric has sent an email to Ravine Wineries with regard to the wine tasting this year.  He has not yet received a reply.  He is looking into a second winery as a fall back.  
Action:
Eric will continue to communicate with possible wineries.

10. The proposed revisions to the constitution were reviewed and summarised as follows:

· Add signing authority to the Environmental Stewardship Coordinator for grants to be voted for each year a the AGM

Moved by Charles

Seconded by Liz

Approved

· Add to duties of the chair – submit yearly incorporation papers

Moved by Greg

Seconded by Eric

Approved

· Add to duties of treasurer – submit yearly tax return

Moved by Jenn

Seconded by Eric

Approved

Action:
Brenda will get the finalised financial statement from Jill/Sheila to 



complete the taxes.



Mary will complete the incorporation papers for 2012/13 then forward 


information onto Charles.

11. Water quality issues (orange slime) were identified again in the storm ponds on the east side of Cooper Drive.

Action:
Charles will take photos and forward them onto Mary.

12. Mary updated everyone on “Green Coaching” opportunities.  The David Susuki Foundation recruits and trains coaches.  Mary registered for next year.

13. Mary and Jenn are planning a trip to Creemore to get designs and key from Page graphics for our interpretive signs.  Jenn would like to incorporate the sign background into  the new website design.  Jenn is still looking for more photos.

14. There is a workshop on March 23 on Forest Birds of Happy Valley.  Mary encouraged people to register.  

15. Bird Studies Canada forwarded a cheque to the DMC for $161 (approx) from the Baillie Birdathon last year.  Mary is planning to do a birdathon again this May.

16. The list of activities was reviewed.
Action:
Mary will send dates for the Dragonfly and Moth events.

Adjourned:
9:45 pm

Next meeting:
April 9, 8 pm – Grackle Coffee

